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FISCAL YEAR 2020-2021 BUDGET PROCESS OVERVIEW

The Village of Nyack Board of Trustees have completed their budget workshops for our Fiscal
Year 2020-2021. The Village of Nyack budget year starts on June 1, 2020 and ends on May 31,
2021. The board has conducted several workshops and meetings related to the proposed budget
plan over the past month. We want to thank our Village Administrator James Politi and our
Village Clerk/Treasurer Jennifer Hetling for their hard work throughout this process.

We began our budget development process in January of 2020. Prior to the onset of the COVID-
19 crisis. Our intention has been to meet our goal to keep our spending plan under the tax cap
and to provide mandated and important services to our residents. It is always a challenge to
develop a budget that meets those goals and balances the mandates and values of our village.
However, COVID-19 required our Board of Trustees and administrative staff to rethink how we
operate under the new conditions ahead of us while maintaining our services to our community.

The Fiscal Year 2020-2021 budget for our general fund has forced us to set a tax rate that is
above the Governor’s Tax Cap directive.

The adopted budget can be found on our website at www.nyack-ny.gov or to obtain a hard copy
you can call the Village Hall at 845-358-0548.

The adopted budget is $5,752,877.19 compared to last year’s approved budget of $5,944,021.25.
The property tax increase as determined on Thursday, April 30™, 2020 by the Village Board is

4.82%.

The Mayor and Village Board of Trustees wants our citizens to know that this budget plan is
based on revenue expectations rather than planned expenditures. That is, we were cautious to
factor into our decisions on a spending plan, to anticipate a change is such revenue sources as
county sales tax revenue sharing, mortgage tax payments, and the New York State budget that
may affect such revenues as AIM Payments and CHIPs funding for road work. The Village
will monitor these revenue items as well as the budget as a whole on a monthly basis throughout




the upcoming year to determine whether estimates are being met and we will make adjustments
as necessary.

HIGHLIGHTS OF VILLAGE SERVICES

Based on the services that the village provides, the largest line item on the expense side is related
to personnel. This includes staff at village hall, the department of public works and
administrative staff. Increases in this area are based on our Collective Bargaining Agreement
requirements and overall increases in operating costs. These mandated increases in expenditures
would by themselves have caused the budget to break the tax cap if we had not made other

adjustments.

KEY ELEMENTS OF THE DEVELOPMENT PLAN

There are significant infrastructure improvements that have appropriated funding from both
grants and bonding that had been put in place over the past two years. They include: A multi-
year project to upgrade our water distribution system; Broadway streetscape improvements that
will provide new sidewalks, pedestrian crosswalks, benches, trees, LED period lighting, and
other amenities; A new walk way and footbridge connecting the Nyack Marina and Memorial
Park; New sidewalks in various areas of the Village; Improvements to several pedestrian
crossing through a Pedestrian Safety Action Plan Grant.

The Nyack Parking Authority will implement changes to the operations and management in the
Authority.

Continuing the commitment to our youth through the funding and support of the After-School
Program and Camp Nyack in collaboration with the Nyack Center. And continuing
supplemental funding for the Village’s Summer Food Program.

Continuing to develop a sustainable community by implementing a Complete Streets program
for safer pedestrian and bike related transportation, installation of LED street lights, exploration
of Community Choice Aggregation, and continuing the joint recycling initiative with other

riverfront villages.

SUMMARY

This was a highly challenging budget year but the Village is committed to providing the services
that reflect our values and that our residents rely on.

Mayor and Village Board of Trustees
Village of Nyack
May 5, 2020
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GENERAL FUND REVENUE

INTERGOVERNMENTAL
CHARGES
18%

DEPARTMENTAL INCOME
3%

NON-PROPERTY TAXES
6%

REAL PROPERTY TAX AND
TAX ITEMS
68%
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Village of Nyack
Schedule of Wages and Salaries - General Fund
Fiscal Year Ended 5/31/21

2019-2020

2020 - 2021 BUDGET

ADOPTED BASE ESTIMATED TOTAL

ACCOUNT TITLE BUDGET SALARY OVERTIME OTHER SALARY
BOARD OF TRUSTEES

Al10.1 Trustes 8,100.00 7,695.00 - - 7,695.00

A.1010.1 Trustee 8,100.00 7,695.00 - - 7,695.00

A1010.1 Trustee 8,100.00 7,695.00 - . 7,695.00

A.1010.1 Trustee 8,100.00 7,695.00 - - 7,695.00
TOTAL LEGISLATIVE 32,400.00 30,780.00 - - 30,780.00
VILLAGE JUSTICE

All10.1 Village Justice 40,294.08 40,294.08 - - 40,294.08

A.1110.1 Acting Justice 3,282.72 328272 - - 3,282.72

All10.1 Court Clerk 64,108.60 55,461.32 10,000.00 - 65,461,32

Al110.1 Deputy Court Clerk 42,915.60 45,813.80 1,000.00 9,584.00 56,397.80

A.1110.1 Student Clerk 2,500.00 2,500.00 - - 2,500.00
TOTAL VILLAGE JUSTICE 153,101.00  147,351,92 11,000.00 9,584.00 167,935.92
MAYOR

A.1210.1 Mayor 16,200.00 15,390.00 - - 15,390.00
TOTAL MAYOR 16,200.00 15,390.00 - - 15,390.00
VILLAGE ADMINISTRATOR

A12201 Village Administrator 141,792.04 141,792.04 - - 141,792.04

A 12291 Admin Asst. to the Village Administrator 65,000.00 66,625.00 - - 66,625.00
TOTAL VILLAGE ADMINISTRATOR 206,792.04  208,417.04 - - 208,417.04
VILLAGE CLERK-TREASURER

A1325.1 Clerk-Treasurer 102,500.00 105,062.50 - - 105,062.50

A.1325.11 Deputy Clerk-Treasurer 63,414.08 30,685.20 30,685.20
TOTAL CLERK-TREASURER 165,914.08  135,747.70 - - 135,747.70
MUNICIPAL STAFF

Al1420.1 Village Attomey 56,641.36 56,643.36 - - 56,643.36
TOTAL CLERK-TREASURER 56,643.36 56,643.36 - - 56,643.36
SAFETY INSPECTION

A.3620.1 Building Inspector 114,000.00 114,936.00 - - 114,936.00

A.3620.1 Assistant Building Inspector 78,000.00 69,778.80 7,668.00 9,584.00 §7,030.80

A3620.1 Fire Inspector 65,000.00 67,485.60 11,680.20 9,584.00 88,749.80

A.3620.1 Senior Clerk/Typist 67,779.00 59,350.20 - 9,584.00 68,934.20

A.3620.1 Junior Clerk/Typist 54,000.00 44.972.20 - 9,584.00 54,556.20
TOTAL SAFETY INSPECTION 378,779.00  356,522.80 19.348.20  38,336.00  414,207.00
REGISTRAR OF VITAL STATISTICS

A4020.1 Registrar of Vital Statistics 36,145.20 36,145.20 - - 36,145.20
TOTAL REGISTRAR OF VITAL STATISTICS 36,145.20 36,145.20 - - 36,145.20
STREET MAINTENANCE

A5110.1 MEO II and Maintenance Supervisor 106,350.40  109,761.60 30,079.80 - 139,841.40

AS5110.1 MEO 1 55,265.60 55,972.80 22,201.70 - 78,174.50

A5110.1 Laborer 56,160.00 57,262.40 1,000.00 - 58,262.40

AS110.1 MEQ | 53,622.40 55,785.60 16,092.00 - 71,877.60

A5110.1 Laborer 51,521.60 50,814.40 7,551.40 - 58,365.80

A5110.1 Groundskeeper 57,116.80 57,844.80 37.127.80 - 94,972.60

A5110.1 Laborer 65,561.60 50,814.40 3,603.75 - 54,418.15

A5110.1 MEO 1 55,265.60 55,640.00 15,000.00 4,400.00 75,040.00

AS110. MEOI 45,670.40 55,640.00 15,000.00 9,584.00 80,224.00

A5110.1 Laborer 53,788.80 45,265.60 1,000.00 - 46,265.60



TOTAL STREET MAINTENANCE 600,323.20  594,801.60 148,656.45  13,984.00  757,442,05%
RECREATION
A.7020.1 Director 15,000.00 3,750.00 - - 3,750.00
A.7020.1 Recreation Aide 6,500.00 3,750.00 - - 3,750.00
A.7020.1 Program Instructor 4,000.00 2,000.00 - - 2,000.00
TOTAL RECREATION 25,500.00 2,500.00 - - 9,500.00
PARKS
A.7110.1 Parks Attendant 5,000.00 10,000.60 - - 10,000.00
TOTAL PARKS 5,000.00 10,000.00 - - 10,000.00
YOUTH PROGRAMS
A7310.1 Program Manager - 3,500.00 - - 3,500.00
A.7310.1 Program Supervisor 4,500.00 4,600.00 - - 2,900.00
A.7310.1 Food Service Helper 3,000.00 3,200.00 - - 2,600.00
A7310.1 Food Service Helper 2,700.00 3,100.00 - - 2,600.00
A.7310.1 Food Service Helper 2,700.00 2,900.00 - - 2,600.00
A7310.1 Food Service Helper 2,700.00 2,900.00 - - 2,600.00
A7310.1 Food Service Helper 2,700.00 2,900.00 - - 2,600.00
A.7310.1 Food Service Helper 2,700.00 2,900.00 - - 2,600.00
TOTAL YOUTH PROGRAMS 21,000.00 26,000.00 - - 22,000.00
PLANNING
A.8020.1 Planner 37,000.00 30,160.00 - - 30,160.00
TOTAL PLANNING 37,600.00 30,160.00 - - 30,160.00




